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Document purpose
The document should answer, define and collect the questions that need be answered by a communication and marketing strategy:

· To whom? How, what message and when? Where?
· What tools and resources do we have to our disposal? 
· What should our marketing and communication activities achieve?  
· How to define and measure our success? 
· What needs are in the form of budgetary tools and resources?
· What is required of the organization?
· What is our market like right now?
· What trends affecting our business, vettical, customer  and our communication? 


Current situation
[insert key data on sales, returns, traffic volumes and other relevant information - whatever is relevant to describe where you are now]
Challenges 
[what is the hard part in terms of reaching your goals? Market? Customers? Competitors? Changes behaviour and expectations from customers?  in technology? internal processes? budget restrains?]
Trends that affect our vertical and company 
Target audience 
[insert a customer information, life cycle, needs, behaviour, context, etc]
Define your goals and KPI’s
[insert what you want to achieve – increased sales, increased customer satisfaction – add one KPI for each so that you can measure the impact of your activities - collect what is relevant from your business plan,  brand positioning  etc]

Resources 
Budget
Team
Etc

Method and process 
[outline in short how you will work, when you will evaluate your marketing activities and strategy etc]

Define your tools
[insert what tools you have or need to obtain to reach your marketing goals – analytics, technology, CRM etc]

Define your channels
[insert what and where you can work to reach your customers and marketing goals – what is the purpose of each channel and activity, be specific]
Website 
Purpose - is short what is the purpose and role of your website? (for example be there for our customer with relevant content and information)
Goal - what you want to achieve with your website for your customer  (converts our website visitors to customers)
KPI - how you measure what you want to achieve (increased sales on the webiste? Visits to specific pages? Decreased exit rate?) 

LinkedIn
Purpose
Goal
KPI

Facebook
Purpose
Goal
KPI
Instagram
Purpose
Goal
KPI

Twitter
Purpose
Goal
KPI
Youtube 
Purpose
Goal
KPI
Pinterest
Purpose
Goal
KPI

Paid Search 
Purpose
Goal
KPI
Magazine ads
Purpose
Goal
KPI
Your own company events
Purpose
Goal
KPI

Presence at others events  
Purpose
Goal
KPI

TV-commercials 
Purpose
Goal
KPI

SEO
Purpose
Goal
KPI
 
Online display 
Purpose
Goal
KPI

Newsletters 
Purpose
Goal
KPI

If applicable - unanswered questions 
Collect any unanswered questions that pop up while you write and compile this documentation 








